Issues in evaluating

military compensation alternatives

John T. Warner

Structuring a military compensation policy that
both fosters efficient use of resources and pro-
motes retention of skills at the levels needed is a
formidable undertaking. Complicating the task, ac-
cording to this article, are the often divergent view-
points of economists and other analysts who in-
fluence and help formulate military compensation
policy. The author concludes that greater reliance
on discretionary Items in the total compensation
package would give policymakers the flexibility
they need to meet manpower requirements.

Hazardous waste management
initiatives in DoD

Yearn H. Choi

and
Lieutenant Colonel Peter S. Daley, USAF

Establishing and enforcing strict controls on
the cleanup, handling, transport, and disposal of
hazardous wastes is a high national priority. DoD's
installation restoration program represents a
vigorous effort to identify, control, and clean up in-
active or abandoned disposal sites; other pro-
grams are In place to manage hazardous waste
generated by current and future military opera-
tions. DoD also supports research and develop-
ment to reduce and recycle its waste materials.
This article describes these initiatives.

Civilian personnel management
and advancing technology

Laurie A. Broediing

Automation and high technology are rapidly
transforming the shop floors and offices that sup-
port the Defense Department's increasingly
sophisticated weapons systems. But personnel
management and administration must keep pace
if technological Innovation is to realize its full
potential for increasing productivity and enhanc-
ing readiness. In this article, the author describes
the high-technology revolution now under way;
she also considers its far-reaching implications
for managing the defense support establishment.
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